	Draft Copy - Antrim and Kalkaska County Community Collaboratives (Joint Meeting)

	Minutes
	September 15th, 2011
	8:00 AM 
	Wesleyan Church in Bellaire

	

	Meeting called by
	Karen  Szcodronski - TBAISD 

	Type of meeting
	Monthly meeting of the Antrim County and Kalkaska County Community Collaboratives

	
	

	Attendees
	

	Rob Dickinson, Bill Broadwick, Bill Hefferan, Deb Haase, Amy Burk, Karen Szcodronski, Nancy Elmore, Diane Butler, Kayla Wanda Repke, , Larissa Galnares, Paula Sweet, Jessica Heller, Treva Kelts, Diane Borger, Jill Murphy, Angela Norvell, Denise Aungst, Dan Bean, Jan Proudfoot, Carole Broadwick, Mary Walker, Jane Sundmacher, Rachel Russell, Linda Bockstahler, Karen Kowalski, Monica Short and Ranae McCauley

	Agenda topics

	
	KCCC Minutes and agenda
	K. Szcodronski

	Conclusions
	

	Motion to accept the August Minutes and September Agenda by Bill Broadwick, second by Deb Haase, approved unanimously.
ACCC minutes motion to accept by Bill Broadwick and second Deb Haase motion to accept the minutes as presented passes by unanimous vote. 

	Action items
	Person responsible
	Deadline

	Request for meeting sponsor for November meeting.  Karen Szcodronski will host on behalf of the TBAISD. 
	Karen Szcodronski
	November 17

	

	
	Business Reports
	Paula Sweet 

	Discussion
	

	Kalkaska County financial report provided by Ranae McCauley in Maureen Clore’s absence.  Maureen provided a ledger of accounts to date for SFSC. Copies provided to the membership.  Maureen also advised Ranae that the Advocacy contract is now approved and on the DHS website for Intent to Bid.- KCCC: contracts are on track to spend their balance by year end. Still flexible funds available through SFSC , these will likely lapse due to the short turn around time ahead before the close of the fiscal year. 
Antrim County Financial Report provided by Paula Sweet, all SFSC contractors have submitted their bills for services.  Any additional dollars have been moved to flex funds.  Karen requested outcomes from all the contracts at the November meeting. Bill Broadwick reports that the Antrim County Board of Commissioners (finance committee) has made the recommendation to approve funds for the Coordinator and it will move for final approval to the full board.  


	Conclusions
	

	Approve the finance report as presented. Motion by Dan Bean, support Bill Hefferan, unanimous approval.

	

	
	Meeting Sponsor
	

	Presentation
	Early Childhood Workgroup – Great Start 

	· Denise Aungst introduced the group and encouraged members to visit the kiosks provided by the team. 
· Yvonne Donohoe and Jill Murphy are co-chairs of the Workgroup.
· Members provided some insight and programmatic overview of their respective programs.  The ACCC heard from the Baby Pantry, Moms and Tots, Great Start, Headstart, and others.  

· The regional event hosted by all the members of the Early Childhood group is typically in the spring. This year it was held in the winter at HayoWenta.  Lots of fun for all, and well attended.  Some fun stories about the zip line were shared with the ACCC! 

· Excited to announce that the preschool in Bellaire is moving forward. This has been a huge gap that the early childhood workgroup has advocated to support.  The Kalkaska Memorial Hospital partnership helped to make the dream of a preschool in Bellaire a reality.  So far there are 10 students registered and a formal announcement hasn’t even been made to the public.  Exciting possibilities!

· CARES (Children Acquiring Rich Experiences and Skills) project is underway with funding from the Kellogg foundations Early Learning Grant. Modeled after a successful program in Kennewic, WA.   Trainings are available to parents to address the continuum of age level targets under 4 areas: Social/Emotional, Physical Skills, Language/Early Reading, Math/Reasoning.  This program works with families with children birth to 5 years old.  More information is available on the TBAISD website. 
· Trend Watch:  State level discussions lean toward pooling early childhood efforts into a consortium model. This effort is encouraged at the state level because it is believed that the efficiencies will help reach more children and families. The consortium requested that each school district join, all of the TBAISD schools have signed on to the consortium.

· The Early Childhood resource list was presented to the membership for updates and edits.  GSRP will bring the finished product to the ACCC and may request funds to print multiple copies for distribution. 

	

	
	KCCC Executive Committee
	Ranae McCauley

	presentation
	

	· Carole Doherty and Maureen Clore could not be at this meeting. Ranae reports on behalf of the KCCC executive committee
· The Anti Bullying letter was printed in the Leader Kalkaskian.  Copies were also distributed to all of the schools in the county.  Crawford provided copies to every student and students were asked to sign an anti bullying pledge.  The newspaper article also encouraged the public to join the workgroup.   A call was received from the Bear Lake Church and they would like to sponsor a school based program in Kalkaska and Forest Area.  Ranae and Kathy Lantzer will be attending the Bullying Prevention conference in Lansing this month.

	· 


	

	Community Outreach Activities
	Community Health Assessment:  
	Jane Sundmacher

	Discussion
	· Jane Sundmacher (Health Dept.) would like the ACCC to consider a partnership to develop the Community Health Assessment (CHA).   A CHA process is currently under various stages of process/development nationally as a requirement of the Affordable Health Care Act.    The process is three fold:

· Data collection – The state of MI will take the lead on this component and will provide the data to the NW MI Dept. of Health to use as they facilitate components 2 and 3.

· Public Health System assessment – our local Health Dept., with Northern Hospital and Otsego Hospital will be conducting this assessment using the state data and overlapping the local data to indicate a snapshot of the physical health numbers and consider trends as well as available resources.

· Quality of Life Assessment – (teen pregnancy, dropout rates, poverty, etc.)  Jane would like the ACCC to consider assisting the Health Dept. as they consider the other trends that affect the health of individuals, families, communities and workplace.  Jane would like to utilize the membership for surveys and focus groups to compile a photo story, and qualitative picture of the health of Antrim County.  

· This process will need to be completed and submitted for Affordable Health Care compliance by October of 2012.   

· The CHA process is now underway will take 12 to 18 months to complete.  Jane has met with Munson and other health entities to discuss efficiencies, duplications and gaps as the CHA process is underway in most counties. Munson is working on a web based tool to access health data that will be very beneficial to the CHA process. The method that Jane is advocating will take a 360 degree look at challenges and strengths in Antrim County.  This tool recognizes the web of valuable partners that are stakeholders in the Public Health System.  The final outcome for the CHA tool as provided by the NW Health Dept is a COMMUNITY HEALTH IMPROVEMENT PLAN.

· The ACCC role will be defined in a Memorandum of Collaboration that will include the role of the membership to help gather information and outreach in Antrim County.  This is critical as issues must be identified before a plan to address them is formulated. 

· The Assessment and plan must be completed by June of 2013.

· 

	Conclusions
	The ACCC supports an alliance with the NW MI Health Dept to complete the CHA buy June of 2013

	Action items
	Person responsible
	Deadline

	· Jane will draft an MOC and will bring it to the October meeting for final approval. The MOC will outline the roles and responsibilities of the ACCC membership and the ACCC coordinator.
	Jane Sundmacher
	October

	
	
	


	
	Coordinator Report 
	Ranae mccauley and membership

	Report
	

	· Fair Food: A Recipe for Change – Thursday October 6th at 6PM at the State Theatre.  All members are encouraged to attend and promote the program.  Dr. Oran Hershberger is the national leader for this movement and has bee invited by MLUI to address our community.  Dr. Hershberger is well known for his work with the double up food bucks program. 
· PRI Strategic Planning is moving forward, a draft product will be ready to take to the steering committee in the next month or two. 

· Authentic Leadership Workshop have changed their name to PROGRESS VILLAGE- “a virtual village of neighbors helping neighbors to provide pathways to opportunity and progress.”  They have written a grant to offer provider training in December.  More information to follow.  Target audience is the “first face contact” in all agencies. i.e. receptionists, volunteers, navigators, etc. is meeting monthly.  

· Habitat for Humanity has a fundraiser scheduled for September 19th.  A movie preview of The Shift with Dr. Wayne Dyer.  Ranae will send flyers to the membership. Ranae asked the membership about email correspondence.  
· Traverse Life Clinic is on October 1 from 10 to 2 at the Immanuel Baptist Church on McRae Hill Road in TC.  Medical, vision and dental screening are available on a first come first serve basis. 

· Saturday Special is on October 8the from 10 to 3:30 at the TBAISD. Theme: Put your image to work. Sessions include interviewing well, housing solutions, finance and budgeting, and keeping your car running longer. 

· Grand Vision – Your Action is on Tuesday the 27th of September – Antrim Site is the Township Hall in Elk Rapids,  the Kalkaska site is the Civic Center in Kalkaska.  There is no cost to attend.  Citizens are encouraged to attend to find out what is happening in the communities, hear about the Community Growth Grants, and recognizing some of the champions for Grand Vision in the 6 county region. 

· Patriot Place dedication is on September 24th at 1450 Patriot Place in Gaylord.  Many thanks to Pam Cuthbert our ACCC member and a Goodwill staff that has championed for this worthy project for many years.  
· The NWMI COG has provided a Memorandum of Collaboration (MOC) for the membership to consider.  They are requesting funds for a Sustainable Communities Regional Planning Grant, that will include a the adoption of a housing plan, a fair market housing analysis, a regional transportation planning discussion, water infrastructure planning, environmental review and planning, economic development planning and green building plans.  The Coordinator will be asked to work with the ACCC and KCCC membership to advocate, inform and support the grant.  The MOC was approved by unanimous consent after a motion to accept the MOC was presented by Denis Aungst and a second was provided by Karen Kowalski.
· Karen S. asked that the membership consider a donation to the Wesleyan Church to defray some of their utility costs.  We have used the building for over a decade and have never been asked to contribute, this is purely voluntary however a need to assist has been indicated.  Motion to approve $400 to the Wesleyan church was provided by Bill Broadwick and a second provided by Jill Murphy.  A thank you card to the Church was distributed to the membership to accompany the check.  The Early Childhood Committee and the ACCC will be noted as the donors.  Motion passed unanimously.  Ranae will forward the request to Goodwill for payment. 

· Ranae reminded the membership of the offer by United Way of NW MI to host the Community Collaborative websites for the five county region.  Ranae has forwarded information about our meetings to Michelle Gallagher and it is expected that the site will be up and running in October. Members will be asked to visit the website to download or view meeting information and community  events.   

	
	COLLABORATIVE UPDATES  - MEMBERSHIP

	

	Report
	Representative
	Agency

	400 families helped each year at the center. Clothing food, equipment and an educational library is available.
	Carole Broadwick
	Moms and Tots

	Awarded additional HPRP funds that must be used by the end of the calendar year.    
	Larissa Galnares
	NMCAA

	Reminder that the online reference tool is available.  Cards with information to access the MSUE tool were distributed to the membership.  Flyers for the financial planning and investment planning were distributed to the membership.   
	Wanda Repke
	MSUE

	School starts Sept 1.    Tuesday – October 11th is College night information will be provided to the membership.   
	Karen Szcodronski
	TBAISD

	Early Headstart program begins when mom is pregnant. There are 20 slots available. Information will be provided to the Moms and Tots and the Baby Pantry.
Central Lake early childhood program has 2 classrooms with 18 children in each classroom. 
	Jessica Heller and Treva Kelts
	NMCAA - Headstart

	Early Childhood Behavioral Health Initiative:  Social /Emotional Health effort designed to increase access to early childhood mental health service, connect with parent navigators, and provide a community wide developmental assessment tool.  This program provided by a grant from the Frey Foundation. 
Flu shots are recommended for anyone over 6 months of age. Clinics are available in the schools.  Breast feeding initiative is now underway to encourage duration of at least one year. 

Hospice Home Care receive $5000 from the Art Van Foundation for bereavement and grief outreach.
	Jane Sundmacher, 
Karen Kowalski
	NW MI Health Dept.

	Fr. Fred Foundation.  Sept 17th is the fall garage sale from 9 to 4
	Deb Haase
	Fr. Fred Foundation

	Extension is currently working on an anti bullying curriculum that may be available soon, perhaps a pilot site could be considered for Kalkaska County.  Denise will be attending a youth conference in DC with the CHA focus. 
Wanda provided flyers for the 4 workshops available with a focus on family financial education. 
	Denise Aungst 
Wanda Repke
	MSU EXT

	Good Samaritan annual report was provided to the membership
	Bill Broadwick
	Good Samaritan

	Safe Harbor - October 29th is the scheduled “soft opening” – Goodwill will be the meeting sponsor in October.
	Rachel Russell
	Goodwill

	Annual reports from Munson were distributed.   This is the community benefit report. 
	Diane Butler
	Munson

	MPRI is now PR – Prisoner ReEntry. New budgets have been released and substantial cuts are expected.  Housing continues to be a primary concern. 
	Rob Dickinson
	PR

	CIS just wrapped up the Stuff the Bus program – gathering school supplies for children in need in the Mancelona schools
	Amy Burk
	Communities in Schools

	New program for Pregnant Moms, infants and children to age 4- Infant mental health services – a therapeutic in home intervention.
	Jan Proudfoot
	North Country Community Mental Health

	New eligibility for food assistance will require assets less than $5000.  Cash assistance penalties are now in place for non compliance with MI Works.  1st offense – 3 month assistance termination, 2nd offense – 6 month assistance termination,  3rd offense lifetime closure/termination. 
Adult Protective Services for basic grooming, shopping, bathing will be closed.  April 2012 is the statewide roll out for 100% online CPS referrals.
	Paula Sweet 
	DHS Antrim

	A Medicaid supplemental program.  Monica shared some information about the Babies First and the Transportation programs offered through Care Source.  She would like to sponsor an upcoming meeting to share more information.  Flyer regarding programs were available for the membership. 
	Monica Short
	CareSource

	
	Adjourned at 10:00
Recorded by: Ranae McCauley
	Karen Szcodronski


	
	
	


