	Draft Copy - Antrim and Kalkaska County Community Collaboratives (Joint Meeting)

	Minutes
	October 20, 2011
	8:00 AM 
	Administrative Boardroom – KPS - Kalkaska

	

	Meeting called by
	Carole Doherty – North Country Community Mental Health 

	Type of meeting
	Monthly meeting of the Antrim County and Kalkaska County Community Collaboratives

	
	

	Attendees
	

	Bill Hefferan, Deb Haase, Dee Crawford, Amy Burk, Karen Szcodronski, Dawn McLaughlin, Rachel Russell, Denise Plakmeyer, Nancy Elmore, Judy Spoor, Lisa Anderson, Amber Carr, Laura Laisure, Paula Sweet, Jane Sundmacher, Vicki Dahl, Jim Rowlett, Jana Lanning, Wanda Repke, Carole Doherty, Maureen Clore, Linda Boxstetler, Pam Cuthbert, Mary Beth Novak, Jane Sundmacher and Ranae McCauley

	Agenda topics

	
	ACCC/KCCC Minutes and agenda
	C. Doherty

	Conclusions
	

	Chairperson Doherty asked for questions and consensus decision on September Minutes and October Agenda. 
Consensus – followed.  No amendments or edits to include.  

	Action items
	Person responsible
	Deadline

	Meeting sponsor for January meeting in Antrim County –
	Monica Short - CareSource
	

	

	
	Business Reports
	Maureen Clore and Paula Sweet 

	Discussion
	

	Kalkaska County financial report provided by Maureen Clore.  

2011 year end bills have been submitted and entire allocation was not spent.  Contract dollars were spent, flex funds were underspent by approx. $15,000. Advocacy contract was out and one bid was received.  More news regarding award to follow.
2012 SFSC allocation is $80,046.00,    Contracts for FY 2012 – Coordinator: $8,005,  Advocacy: $34,303, Family Intervention Services: $31,000
Goodwill fiduciary: KCCC fund balance: $12,775.15  (corrections are noted in the November minutes)
Antrim County Financial Report provided by Paula Sweet. 

2011 year end bills have been submitted and still waiting on final billing from Lutheran Child and Family Services.  It is anticipated that all contract dollars will be spent.  
2011 SFSC allocation is $80,475.00.  Received one bid for the Resource Advocacy contract, information regarding award will be available soon.
Goodwill fiduciary: ACCC fund balance: $9,642.33  (corrections are noted in the November minutes)
Final decision regarding the BOC financial support of the Collaborative Coordinator is still pending final Board approval. 


	Conclusions
	

	Approved the finance reports as presented per consensus.

	

	
	Meeting Sponsor
	

	Presentation
	Goodwill – Rachel Russell 

	·  Workers on Wheels program – safe reliable transportation for people working 30 hours per hour.  
· Paperworks Studio – holiday and event cards available.  Special orders for personalization accepted.
· Food Rescue Program
· Safe Harbor

· Continuum of Housing Services including Street Outreach, transitional housing,  Pete’s Place, Goodwill Inn, 

· Patriot Place opened on September 24th,  transitional living facility for homeless vets.  Handicapped accessible. Waiting for VA approval to open, Pam is currently interviewing the homeless vets.   Concentrating on mental health,  substance abuse .  call Mike Morey at Community Outbased Patient Clinic in Gaylord. Saginaw VA and the Goodwill are lobbying for subsidized HUD voucher for homeless vet. 

	

	
	ACCC Executive Committee
	

	presentation
	

	· The ACCC Executive Committee did not meet this month

	· 


	

	Community Outreach Activities
	Community Health Assessment:  
	Jane Sundmacher

	Discussion
	· Jane Sundmacher (Health Dept.) presented a Memorandum of Collaboration for the ACCC to consider. The activities and expectations for the upcoming year was discussed. The ACCC and the NWHD alliance was formalized to develop the Community Health Assessment (CHA 

· This process will need to be completed and submitted for Affordable Health Care compliance by October of 2012.   

· The MOU will be for the Antrim County collaborative as the Northern MI Hospital serves Antrim County,  the CHA will 
· December 15th is the date for the initial planning meeting for the CHA. 

· Antrim MAPP committee will need to be formed, the ACCC has discussed this at previous meetings as a tool to help a strategic planning process. 

· Memorandum of Understanding is attached.  Karen S. if there is an estimate of the number of meetings.  


	Conclusions
	Karen Szcodronski called for a motion to accept the MOU.  The ACCC supports an alliance with the NW MI Health Dept to conduct the CHA for June of 2013 completion.  

	Action items
	Person responsible
	Deadline

	· Designated representative for the CHA process is Ranae McCauley.  Karen S and Carole D second – Unanimous affirmative decision
	
	

	· Motion to sign the MOU by Mary Beth Novak and support by Pam Cuthbert – unanimous affirmative decision. 
	
	


	
	Coordinator Report 
	Ranae mccauley and membership

	has been pr
	

	· Fair Food: A Recipe for Change – Thursday October 6th at 6PM at the State Theatre, the program was well attended.  Almost a full house. 
· PRI Strategic Planning is moving forward, a draft product has been presented to steering.  A copy has been sent to the Collaborative membership.  Please read and advise Ranae if you have any questions, comments or concerns to take to the Steering Committee. 

· PROGRESS VILLAGE- “a virtual village of neighbors helping neighbors to provide pathways to opportunity and progress.”  The agency training event is called “An Introduction to Poverty 101”  It will be held on December 8th and there will be two sessions. Hopefully the ½ day event will be make it more accessible for participation.  There will be a fee to attend - $25.oo.  Target audience is the “first face contact” in all agencies. i.e. receptionists, volunteers, navigators, etc. is meeting monthly.  

· Patriot Place dedication was on September 24th at 1450 Patriot Place in Gaylord.  Many dignitaries were on hand to “cut the ribbon” and say a few words.   The facility is amazing and is so much more than just a few buildings in one place.  It was evident that a neighborhood model was used.  Many thanks to Pam Cuthbert our ACCC member and a Goodwill staff that has championed for this worthy project for many years.  
· The NWMI COG - Sustainable Communities Regional Planning Grant is still under consideration.  No word yet if funding has been awarded to the COG.  

· A donation in the amount of $440 was sent to the Wesleyan Church along with the thank you card signed last month.  ($400 check, $40 cash)Karen S. asked that the membership consider a donation to the Wesleyan Church to defray some of their utility 
· The Grand Vision report to date was provided last month.  Awards in Antrim County and Kalkaska County were discussed.   Personal recognition to local champions Pete Garwood and Jeff Sieting by the Grand Vision.  Collaborative recognition was approved by the membership, Ranae drafted a note of thanks and recognition to be signed by the membership.  
· Larisa Galnares advises that NMCAA has 50 new IDA accounts that is a matched savings to help people go to college, buy a home or start or expand a business.  We also offer Budget counseling, foreclosure prevention and homeownership education in Kalkaska and Antrim Counties and to call Keith Greenwald in the Petoskey office.  (if they ask why they need to call Petoskey, it is because these services are in demand and this will help people get served faster-they can also call TC office if they prefer).  NMCAA also has HPRP monies for Antrim, Kalkaska, and Grand Traverse Counties. 
· Third Level Crisis Center has convened a first planning meeting regarding a bullying prevention summit to be put on by the Michigan Department of Civil Rights. Third Level will be putting together an all-day conference and are looking into keynote speakers. They have made contact with Maureen Underwood who did the bulling and suicide workshop at the State Summit. The State Summit was attended by Kathy Lantzer – NCCMH,  Ranae McCauley – ACCC/KCCC and Micki Jannazzo – Third Level.  The KCCC would like Coordinator to participate in the regional bullying prevention summit (planning and implementation). 
· Ranae asked if the KCCC and ACCC would like her to attend the Healthy Communities, Strong Regions (A Prosperous America) Equity Summit in Detroit on November 8,9,10.  The focus of the summit will be poverty and housing.  Two of our Collaborative priorities.  Decision to support attendance,  Registration $250,  + lodging and travel.
· SFSC Contractors are requested to provide their reports to Ranae for fiscal year ending Sept 2011.  Contractors are requested to attend the November Collaborative meeting to provide updates regarding fiscal year contract activity and outcomes.
· Poverty Reduction Initiative strategic planning process is nearing completion.  A draft of the plan will be distributed to the membership for review.  Ranae encourages members to email or phone her with concerns, comments or edits. 

· The CofC – Housing has completed a draft Local school district policy for a CofC response to homeless youth. Emphasis for funders to provide CofC membership with local evaluation outcomes relevant to the program but also indicating county service outcomes. 
· The ground breaking for the Habitat house in Kalkaska took place on the 12th and a construction schedule for volunteers and groups will be available soon. The goal is to have the family in the house by Christmas. Volunteer opportunities will be provided. 
· 

	
	COLLABORATIVE UPDATES  - MEMBERSHIP

	

	Report
	Representative
	Agency

	Yoga Class.  Annual fundraiser at park place on November 10 .  December 5th is the annual candle lighting ceremony. 
	Nancy Elmore
	Michaels Place

	Awarded additional HPRP funds that must be used by the end of the calendar year.    
	Larissa Galnares
	NMCAA

	Brochures regarding debt collection and identity theft.  Workshops at library in Traverse City have been scheduled through spring. 
	Wanda Repke
	MSUE

	College night was last week at the Hagerty Center.  Suzanne Cybulla from Forest Area bought a bus load of kids for the program.   
	Karen Szcodronski
	TBAISD

	The Teen Center in Forest Area is now open.  Dr. Kurkowski is splitting her time between the clinic and the health center.  The prescription drug program is still underway and last year over $600,000 is medications were provided.  
	Judy Spoor
	Kalkaska Hospital

	Cooking Matters – alliance with Goodwill and the Gleaners food bank.  Run by a chef and a nutritionist in partnership with MSUE.  Adults in family are taught to cook the nutritious meal and given the food items to recreate the same meal in their home.   Teen cooking matters at the Kalkaska Middle school.  Program is free. Laurie Eccles is coordinating Antrim County.  Ask for Trish or Sharon at Goodwill if you’d like more information.  
	Jana Lanning

	SEEDS

	2010 –$191,000 utility assistance provided last year….The first of nine months  of this year is already at $217,000!  206 NEW families are seen each month.  
	Deb Haase
	Fr. Fred Foundation

	Launch of the aging and disability resource center.  Focus on access and barriers to information and services.  NorthSky is helping AAA create the business plan and design team.  
	Denise Plakmeyer

	Area Agency on Aging

	Hours have been reduced in Kalkaska County.   Lisa introduced Amber Carr a Ferris State Social Work intern that will be helping bridge the service gap .  NWMCOG did receive a second youth build grant from the Dept. of Labor.    Sites: Wexford/Missaukee.  Will include youth from southern Kalkaska County.  Char/Em will serve youth from northern Antrim County.  Youth Build helped the hospital remodel for a training center
	Lisa Anderson 
	MI Works – Youth Services

	Need referrals for the infant mental health services.   Call Carole or Jan Proudfoot.
	Carole Doherty
	NCCMH

	Winter clothing give away is underway at the baby pantry.  Referrals and donations are appreciated.
	Dee Crawford
	Antrim County Baby Pantry

	Introduction to Poverty 101 is scheduled December 8th.  Panel discussion with Progress Village neighbors.  HelpLink site in Traverse City is open on Tuesday and Thursday from 9 to 3.   HelpLink has served over 1200 people.   
	Jim Rowlett
	PRI

	CIS was recently nominated for a Governor’s Service Award.  Award ceremony is this Monday, Amy Burk will be attending on behalf of CIS.  
	Amy Burk
	Communities in Schools

	The GT collaborative has sent a letter to the legislators regarding the utility money that is currently tied up in the courts. Request for legislators to expedite the process to release the funds that are desperately needed to help defray rising utility costs for families in crisis.  MI Youth Opportunities Initiative is the second largest youth aging out of foster care group in the state.   MYOI is focusing on housing, education and employment. 
	Dawn McLaughlin
	DHS

	TANF Cash assistance delayed for a month , Kalkaska/ Antrim have no closures, Antrim County 2011 update on 27 families – 73 children were investigated none removed from their homes 
Kalkaska has an opening for a family services worker. 
	Paula Sweet 

Vicki Dahl

Maureen Clore

	DHS Antrim/ Kalkaska

	Hospice Care – November 6th, Radon Action week – giving away Radon kits. Flu shots are available. Shingle vaccine is now available at the health dept. breast cancer awareness month (Alden High Tea, Health Dept. have teamed up to provide critical detection/prevention/intervention services for breast cancer screening and treatment. 
	Linda Boxstetler,  Jane Sundmacher
	Northern MI Health Dept.

	Relatives raising relatives children program is underway and look.  Oct 29th is the prescription drug take back at the Kalkaska Sheriff’s Dept. Swingshift fundraiser is underway for Host Homes – 150th student has been served and there is a 100% graduation rate for Host Homes students.  $4200 to house a student for a full year. 
	Mary Beth Novak
	CHS

	The CHA is currently underway that includes Kalkaska County. NM Diabetes initiative website was discussed.  
	Laura Laisure
	Munson


Next month: Decision regarding future meeting format,  report from LCFS, MFRC
