	Draft Copy - Antrim and Kalkaska County Community Collaboratives (Joint Meeting)

	Minutes
	October 20, 2011
	8:00 AM 
	Wesleyan Church - Bellaire

	

	Meeting called by
	Karen Szcodronski - TBAISD

	Type of meeting
	Monthly meeting of the Antrim County and Kalkaska County Community Collaboratives

	
	· Bad weather, late start….  Meeting called to order @ 8:10 

	Attendees
	

	Bill Hefferan, Diane Butler, Yvonne Donohoe, Amy Burk, Karen Szcodronski, Lisa Anderson, Amber Carr, Rachel Russell, Paula Sweet, Maureen Clore, Rob Dickinson, Deb Haase, Fred Harris and Ranae McCauley

	Agenda topics

	
	ACCC/KCCC Minutes and agenda
	K. Szcodronski

	Conclusions
	

	Chairperson Szcodronski asked for questions and consensus decision on October Minutes and November Agenda. 
Consensus – followed.  No amendments or edits to include.  Motion to accept the minutes as presented by Paula Sweet, support Bill Hefferan, all ayes

	Action items
	Person responsible
	Deadline

	
	
	

	

	
	Business Reports
	Maureen Clore and Paula Sweet 

	Discussion
	

	Kalkaska County financial report provided by Maureen Clore.  

Goodwill KCCC accounts were reported in error last month, the amounts were erroneously flipped: KCCC fund balance: $12,785.15  
UPDATE: Resource Navigator bid/award is still in process waiting for signature in both Antrim and Kalkaska counties, the sole bidder was Goodwill.   If the original fund request for the Resource Coordinator decreasing a decision to increase the Lutheran Child and Family portion. Report approved by consensus. 
Antrim County Financial Report provided by Paula Sweet. Paula provided a report for the end of the year and the new report for this year.   12,000 was sent back last year,  after allocations this year the balance is $400.  Motion to accept the financial report as presented by Bill Hefferan, support by Diane Butler. All ayes. 
Goodwill fiduciary: As noted in the Kalkaska CC report the revised ACCC fund balance: $9,242.33  (corrections are noted in the November minutes)
Bill Broadwick reports that a final decision regarding the BOC financial support of the Collaborative Coordinator did pass for final Board approval of $8000 for the year 2012. 


	Conclusions
	

	Approved the finance reports as presented per consensus.

	

	
	Meeting Sponsor
	

	Presentation
	TBAISD – Karen Szcodronski

	·  The ISD services the local school districts in the five counties,  Central Lake and Ellsworth are part of the CharEm ISD.

· They are also the service center and fiscal for MI Works

· Special education, speech and language,  center based programs are also available.

· There are programs that serve people up to age 26 with special.  
· Charter Schools and Private schools are also part of the ISD center.  
· Career Tech Center has just added a film and media programs.  Agri science, welding, computer technology, etc. they have just installed three wind turbines, and pellet stoves in the center. Community Health needs assessment (Munson) have asked the students to video youth for health matters.  Many of the programs provide academic as well as technical credit.

· Teacher Academy is a very successful program…now many of the alumni are now teaching in our region.

· General education services teachers, the ISD provides technical and professional development.

· Early Childhood work with the 0 to 5 population.  Universal access to all kids in the region, only eligibility is age. 
· Vision: “To be the best educational system in the world”

· Early College Specialist will be hired soon.  Providing an opportunity for students to access college credits while in HS.  Goal that the students will have an associate degree by year 5.  Great Start is a strong partnership between the Chamber and the ISD.  

· ISD will help school districts are in financial crisis by providing the technical support and occasional financial support.  

· Advise school districts of new regulations and educational trends.  

· Combining services for fiscal, food service, transportation (all busing for special education children in the region) is fiscally responsive to declining funds.  

· 

	

	
	Collaborative Organizational matters
	

	
	

	· Decision regarding the combined meeting format.  The ACCC and KCCC have completed the 6 month trial and the final decision is stay combined but do a survey monkey for consensus for date,  January meeting on scheduled at 8 am in Antrim. 

	· Per Operating Guidelines - Officer terms are two years.   The Chair and Secretary positions are up for reelection next year, October 2012 nomination – Chair term will begin on January 1, 2013.  The vice chair vacancy is open for nomination/election this month and the term will begin on January 1, 2012.   Officers may only serve two full consecutive terms in the same office.   

	·  Discussion regarding combining 


	

	Community Outreach Activities
	Community Outreach Activities  
	

	Discussion
	· Community Health Assessment
· Bullying Prevention – Preparations are underway for Bullying prevention workshop with a focus on the civil rights perspective.  The workshop will be held in the spring.  Recent legislation was discussed.  

	Conclusions
	

	
	
	

	· Planning meeting is scheduled for December 14th at Boyne,  all members are encouraged to attend.   
	
	

	· Bully prevention update:  a regional civil rights workshop is planned for this spring.  Ranae is attending the planning meetings and will advise progress and decisions regarding agenda, dates, and location.
	
	


	
	Coordinator Report 
	Ranae mccauley and membership

	has been pr
	

	· PRI Strategic Planning is moving forward, a final product has been presented to steering with approval and some minor changes.  
· PROGRESS VILLAGE- “a virtual village of neighbors helping neighbors to provide pathways to opportunity and progress.”  The agency training event is called “An Introduction to Poverty 101”  It will be held on December 8th and there will be two sessions. Hopefully the ½ day event will be make it more accessible for participation.  There will be a fee to attend - $25.oo.  Target audience is the “first face contact” in all agencies. i.e. receptionists, volunteers, navigators, etc. is meeting monthly.  Copies of their designed business cards was provided to the membership for information. 

· The NWMI COG - Sustainable Communities Regional Planning Grant -  No word yet if funding has been awarded to the COG.  

· Contacted Steve Eccles to confirm receipt of  the ACCC donation to the Wesleyan Church.  Pastor Eccles said that they did receive and the timing was very good as they had some urgent needs.  
· Ranae attended the Healthy Communities, Strong Regions (A Prosperous America) Equity Summit in Detroit on November 8,9,10.  The focus of the summit will be poverty and housing.  
· SFSC Contractors are requested to provide their reports to Ranae for fiscal year ending Sept 2011.  Contractors are requested to attend the November Collaborative meeting to provide updates regarding fiscal year contract activity and outcomes.
· The teen health center in Kalkaska county is undergoing some major staff changes and refocusing.  Great news that there is now a site on the Forest Area Campus.
· The ground breaking for the Habitat house in Kalkaska took place on the 12th and a construction schedule for volunteers and groups will be available soon. The goal is to have the family in the house by Christmas. We are working out in Kalkaska Tuesdays, Thursdays and Saturdays. You can check out the Volunteer Opportunities at www.habitatgtr/volunteer. 

· January reports will include a report from the SFSC contractors and DHS will meeting sponsor.  
· Inukshuks were made for the collaborative members as a desk top reminder that we must stay the course on our journey to provide safe and stable families and an improved quality of life for the residents of Antrim and Kalkaska Counties.  

	
	COLLABORATIVE UPDATES  - MEMBERSHIP

	

	Report
	Representative
	Agency

	Looking at a men’s programs, to help them step up to their responsibilities as a citizen, neighbor and parent
	Bill Broadwick
	Good Sam

	Church in the Hills is having a community Lasagna meal on November 27.  Rev David Romage is the new pastor at the Church in the Hills. Fred will meet with him to update him on the Poverty Reduction Initiative and the Community Collaborative. 
	Fred Harris
	DHS Board members and Church in the Hills

	Antrim county BOC.  Thanks for being good stewards and responsible to Antrim County.  
	Bill Hefferan
	Court

	Munson has strengthen their alliance with Mercy Hospital.  Community Health Assessment is conducted with a ultimate goal to have a community health improvement plan for the hospital service area. NWHD will be conducting the assessment for Northern Hospital. Munson will be conducting their own.  Antrim County is a shared region for Northern and Munson hospitals.  There is a commitment to work together.  Sharing data a resources for a common goals.  Focus groups and key informant interviews will be conducted over the next 18 months. 
	Diane Butler
	Munson

	Holiday program is now an initiative of Good Samaritan.  Forms are still available at the MFRC.  
	Amy Burk
	MFRC

	Housing is a critical issue for the program.  They work with hotels and motels in the area. 
	Rob Dickinson

	MIPR

	Busy at Fr. Fred, distribution for turkey and fixin’s have begun.  Tuesday after Thanksgiving they will begin the Toys for Tots sign up
	Deb Haase
	Fr. Fred Foundation

	Homeless prevention funds are exhausted. DHS schedule Antrim the 1st and 3rd Wednesday.  Deliverable fuels funding may be available by next week.  IDA information was provided. 
	Larissa Galnares

	NMCAA

	Youth services has been restructured.  Less staff available for in school and out of school youth.  Kalkaska office is only open 2 days a week.  Sadly it looks like the  gap is widening for youth services.  Youth Build grant in Cadillac and Petoskey (construction trade and GED completion)  
	Lisa Anderson 
	MI Works – Youth Services

	
	Rachel Russell
	Goodwill

	Centralized intake for CPS referrals will be up and running by March.  Notification of schools and Mandated reporter training is planned leading up to the launch date. ALL referrals MUST be to the 800 number. 

Asset limits have begun for the food assistance.  The trend toward more automation and online assistance. Kiosk’s may be remotely located for access in the county.  Educational planner is available to assist foster care youth to access higher ed or high school completion.  This program is available to 16 and up.  (GT, Kal, Lee)
	Paula Sweet 

Maureen Clore


	DHS Antrim/ Kalkaska

	Winding down on the immunization clinics.  Get your flu shot!  Chicken pox immunization clinic was provided in response to a recent chicken pox outbreak. “Disease is bad , vaccine is good”
	Karen Kowalski
	Northern MI Health Dept.

	New way to grow coordinator has been hired in Kalkaska County. Antrim County has identified Bellaire as an area of need for early childhood support.  Kristin Klock will be working in Bellaire and Helena township.  
	Yvonne Donohoe
	TBAISD

	
	
	

	
	
	


