	Antrim and Kalkaska County Community Collaboratives (Joint Meeting)

	Minutes
	January 30, 2012
	10:00 AM 
	Wesleyan Church – Bellaire

	RESCHEDULED MEETING – DUE TO HAZARDOUS ROAD CONDITIONS

	Meeting called by
	Bill Broadwick – Good Samaritan

	Type of meeting
	Collaborative Structure meeting of the Antrim County and Kalkaska County Community Collaboratives

	
	· 

	Attendees
	

	Bill Hefferan, Diane Butler, Deb McKeon, Amy Burk, Rachel Russell, Maureen Clore,  Bill Hefferan,  Dan Bean, Kayllee Tinker, Wanda Repke, Jane Sundmacher, Shannon Wagner,  Bill Broadwick, Carole Doherty and Ranae McCauley

	Agenda topics

	
	ACCC/KCCC Minutes and agenda
	B. Broadwick

	Conclusions
	

	Vice - Chairperson Broadwick asked for questions and consensus decision on November Minutes and January Agenda. 
Consensus – followed.  No amendments or edits to include.  Motion to accept the minutes as presented by Hefferan and support Bean. all ayes

	Action items
	Person responsible
	Deadline

	
	
	

	

	
	Business Reports
	Maureen Clore 

	Discussion
	

	Kalkaska County financial report provided by Maureen Clore.  

Goodwill fiduciary: Beginning calendar year 2012 KCCC fund balance:  $8062.33

Over half of the family support monies in SFSC have been spent.  

Resource Navigator award to Goodwill, they are interviewing this week and hopefully someone will start in three weeks.  The contract is only in Kalkaska.   
Antrim County Financial Report provided by Paula Sweet. Motion to accept the financial report as presented by, support by. All ayes. 
Goodwill fiduciary: Beginning calendar year 2012 ACCC fund balance: $12,040.00 
Antrim will not pursue the Resource Navigator grant.   
Letter of gratitude to the Antrim County Board of Commissioners acknowledging the financial support for the ACCC. 
SFSC annual reports were completed and submitted to State of MI – DHS and the local offices.  All funds were not expended from the FST but the outcomes were very good.   Re-referal ls were down, this was a great outcome for the programs.  


	Conclusions
	

	Approved the finance reports as presented per consensus.

	

	
	
	


	

	Community Outreach Activities
	Collaborative Organizational matters
	

	Discussion
	· Results of survey were discussed
· Assets of joint meetings  (current meeting scenario):  synergy,  better together,  combining resources and brain power, regionalization is the trend.   (Wexford/Missaukee,  Char/Em)
· Challenges of joint meetings (current meeting scenario):   Travel,  operating guideline differ, relevant topic discussions, early start date, funding may be diluted because it may be inplied that we only need funding for one county, loose local identity,  merged models (Wex/Miss, Char/Em) have a history that Antrim and Kalkaska do not,  2 ISDs,   

· Membership discussed meeting scenarios: current joint meetings,   prior separate county meetings,  Quarterly joint meetings with monthly county meetings, Hybrid of the two.  

· 

	Conclusions
	•
Meeting structure decision:  Hybrid meeting scenario =  monthly county based meetings,  regional meetings will be hosted in the current structure (Regional Hosts = Antrim odd month – Kalkaska even month)   
•
County Collaborative meeting dates and times and locations: Third Thursday at 12:30 – Kalkaska, Cherry Street School.   Third Friday at 10:30 in Bellaire,  we will continue meeting at the Wesleyan church but an alternate meeting site is sought because parking is very difficult at the current location.    
•
Agenda: Add an update for neighboring Collaborative on the agenda as an FYI and potential coordinated efforts to both agendas.   Host for regional meeting will have presentation from regional partners.  Business/finance is standing agenda item on both agendas.  
•
Operating Guidelines: Executive Committee will review both O.G. and provide a single O.G.  for the Antrim and Kalkaska County Collaboratives for leadership/membership structure.    

•
Leadership decisions:  current executive committee will continue in their roles until the new O.G. are written and adopted.   Elections will be held at the next meeting scheduled after the O.G. are adopted.  



	
	Coordinator Report 
	Ranae mccauley and membership

	has been pr
	

	· Signatures needed on the Antrim County BOC thank you letter.

· Memorandum of Collaboration with the Continuum of Care regarding the Local School District Policy to consider collaborative responses and responsibilities as it pertains to homeless youth and McKinney Vinto Act. 

· Saturday Special on February 4th at the Career Tech Center
·  “An Introduction to Poverty 101” was held on December 8th  with two sessions. Was well attended.  The team is now booking presentations as part of the grant compliance they are preparing for county based presentations.  If you have interest in a presentation please get ahold of me.  They are on the agenda in March.  
· The NWMI COG - Sustainable Communities Regional Planning Grant - they received the grant funds. Support from the Collaboratives was discussed this fall and outlined in the letter of support.  As outlined in the grant there will be some funds for the coordinator to participate in the planning, design and assessment. 
· The bullying forum is advancing nicely.  An Antrim county resident that was highlighted in an Elk Rapids News story will be an honored guest and speaker.  The forum is on March 11th in Traverse City.   
· The Habitat house in Kalkaska is nearly done, painting and finishing work is underway.  It is anticipated that the final inspections should be completed by month end and the family is hoping to take the keys on the first of February. We are working out in Kalkaska Tuesdays, Thursdays and Saturdays. You can check out the Volunteer Opportunities at www.habitatgtr/volunteer. 

·  

	
	COLLABORATIVE UPDATES  - MEMBERSHIP

	

	Report
	Representative
	Agency

	
	
	

	Encourage membership to take advantage of the NorthSky professional development series of educational workshop.  Northern MI fundraisers group meets every other month.  Rob Collier will be the guest at the group meeting tomorrow.  Online resource center is available on their website.  NorthSky covers 10 counties.    
	Debbie McKeon
	NorthSky -Rotary

	Homebuyers workshops are available, informational flyers were distributed. 
	Wanda Repke
	MSUE

	Corrections and road patrol training is now done in house.  Evaluations are underway for staff in June and December.  
	Dan Bean
	Sheriff office

	Retreat for hospital planned, the adolescent health center is on track and busy
	Kaylee Tinker
	Teen Health Corner

	Discussion regarding the grant proposal – Health Care Challenge Innovation Grant.  Antrim will be a rural model for the project that features a central telephone number to respond to access to medical care.  Consensus to support and authorize Karen Szcodronski to sign on behalf of the ACCC. 
Community Health Assessment project -  need to organize the local Antrim county committee to develop the priorities and health improvement plan for the county. Jane identified members that are currently on the team but extended invitations to participate in the committee to all of the membership.  
	Jane Sundmacher

	NWMHD

	CIS is celebrating its 8th year as a student mentoring program.  One of the matches has been in place for the entire time.  
	Amy Burk
	C.I.S

	Still looking at building a Fatherhood program that compliments the Moms and Tots Center.   Active, responsible and mature parenting is the focus of the program.  
	Bill Broadwick
	Good Samaritan

	Housing for Prisoner ReEntry is still a challenge.  It currently costs $800 per month to house at the Granada Inn in Kalkaska.  
	Shannon Wagner 
	Kalkaska County Probate

	Community Health Assessment focus group was approved for the next meeting in Kalkaska County.  February 16th, at 9AM  in Kalkaska.  Questions will be sent ahead of time. 
	Diane Butler
	Munson

	Centralized intake for CPS will all go to Kent county and if assigned it will be sent to the local office. 
	Maureen Clore


	DHS Kalkaska

	
	
	

	
	
	

	
	
	

	
	
	


