GRAND TRAVERSE COMMUNITY COLLABORATIVE
MINUTES – AUGUST 26, 2010

WELCOME, Cecil McNally.

Coordinator’s Report:  Barb handed out the Voice for Children and the Mary Lee Lord Collaborator of the Year applications.  Discussion of the letter to Dennis regarding dues
Treasurer’ Report:

Update on HelpLink:

Update on 211:  database is being worked on, forms are ready and please go to the web site.  Steve made a plea for data that it be correct.  Please check it every month. Steve is also going to collect Memorandum of Understandings.
Update on SFSC Contracts:  Working on them, we still don’t know.
PROGRAM: PRI “WHAT DO THE SURVEY RESULTS MEAN TO YOU AND YOUR AGENCY”

Jim introduced the PRI program and our neighbor feedback.  We are closing in on the 7th year of the PRI – the year we said we would reduce proverty by 25% - not happening of course, but we are making a dent.  Our event is not going to be data laden, but success stories are what will be highlighted. 

915 people for Opportunity Conferences

872 folks at Staurday Specials

Neighborhood meetings have been going on for 4 years now

Advocating, Communicating, Navigating                             are the 5 issue groups.

Our little PRI has drifted into a major leader in the State.  John reported that other groups have wanted to know how we did it and the level of collaboration in the community.  We may take it for granted, but the level of collaboration here is unparalleled.

Its hard to get 21 counties in a region to work together – but we have continued to meet on a quarterly basis, and activity of talking among the counties has heightened awareness across the state and other parts of the country of what we have been doing here.

We exist as a collaborative effort, no source of regular funding, we exist as a voluntary effort, and most recently we have been able to attract some state funds regarding Navigating.  The state funded a training module and we have trained people in the 21 counties.
“The Big Event” will be called “poverty to progress” on February 1, 2011 in the morning.
SURVEYS:

Diane Emling:  How do we wrap our minds around impact – How do we know we are making a difference.  We contacted people who have attended two years ago.  These are some of the results.  We tried to put together quantative pieces.  We probably need to do qualitative next.

We need to see our impact in a way that we know we have some control over for outcomes i.e. Navigator program, we can control that training and support.
What is it that needs more attention:  18% were employed full time, but wages are so low.  22% have been out of work a year or more.  22% we not employed because of a disability.  How do we help those who are not on disability but maybe should be.  Maybe outreach of Medicaid and food assistance is all we can do.

Poverty among the elderly, we have not addressed.  We can’t solve policy state deliminas, but we can do what we can.

Steve, how can we put some mentoring measures in place to track impact.  We are going to try to do that.

PRI is going to do a complete analysis of survey information – are we going in the right direction do we need to change direction. 

Fr. Fred survey finds that people need transportation, food, medical optical and dental.
Cecil:  Greg P:iakowski –September 2nd, 2-4 at Hagerty as going away party.

MEMBER SHARING:

New guest - - worked on child abuse and domestic violence issues

Randy Burgess – HelpLink, Tuesday we had our steering committee meeting, we have a lot that needs to be done, but amazed that we have done so much and certainly have appreciated the collaborative help.
Greg Piakowski – web site – adrc-tae,org for senior disability information and also miseniors.net for Michigan information for long term care access.  Greg’s replacement is Bob Schluter (schulterr@aaanm.org).
Habitat for Humanity – Vision 2010 – focusing on sustainability, of families, earth, future and volunteers.

Catholic Human Services – funding has changed but we are plugging along.
Fr. Fred – Chaplain position open, on an ecumental search, full time, someone who wears the religious life.  Hope will be hired in September.  Client services will be opened more including rent and security deposits (limit of $400 per year for financial aid).  This summer food had gone up because family now needs to feed 3 times a day.  819 kids were served in the summer.  Have improved food pantry including food experts.

Court Volunteers – no report.

Lutheran Child & Family Services – No report.

DHS – Laundry project starts next Wednesday.,

Third Level – We all work together – unemployment increases suicide as well.  We are training suicide first aid.  Are going to do 2 more in future.

Mary – UW reminder Day of Caring September 9th, breakfast in open space at 8:00 am.  They will restart the media campaign with a shirt, contact Michelle this week for schedule.

John NWMCAA – school recruitment is starting for ages 3-4, first wave of AARA funds coming to end first of September, foreclosure services will continue.
Northsky – Rotary Charities is VISTA administrator, we are interviewing for 6, 3 for PRI and 3 for Grand Vision.  Recover Michigan money is still available.

