RE:  Follow-up to Tuesday’s LCFCC Meeting
As a follow-up to our meeting, please note the following:

1. Input On the Great Start Collaborative Strategic Plan.  Please contact Mary Manner, Coordinator, Great Start Traverse Bay/Manistee Collaborative, (231) 995-7114.  Or email:  mumanner@tcchamber.org
2. LCFCC Officers.  Summarizing from the LCFCC Bylaws, responsibilities of the Chairperson/Facilitator, Treasurer and Executive Committee are as follows:

· The Chairperson acts as facilitator at the meetings of the Council and with approval of the Council appoint all standing or special Ad Hoc Committees and serve as Chairperson of the Executive Committee. The Chairperson is also authorized to sign contracts and other official documents on behalf of the Organization and assumes overall responsibility for Organization activities

· The Treasurer may be the legal custodian of all funds on behalf of the Organization. The Treasurer may be authorized to sign appropriate fiscal documents related to the Organization' s activities. 

· The Executive Committee is charged with the responsibility for agenda planning, supervisions and evaluation of the coordinator’s position and the oversight of all operations and official business of the organization. 

Please contact Kathy Dawkins, any member of the Executive Committee or Ty Wessell if you have any interest in being a part of the Executive Committee and/or Facilitator/Chairperson or Treasurer.
