JANUARY - FEBRUARY 2012

COORDINATOR'S REPORT
January and February have been spent getting back to work with all the committees and workgroups since the December holiday break for everyone.

HelpLink slowed down a bit over December and has heated back up - having served over 150 families in January and half of February.  Mostly heat and rent help was asked for but some Social Security, Medicare, education issues along with requests for gas cards and bus passes for medical appointments and children issues.

HelpLink has trained an additional group of Navigators who are now shadowing Navigators as part of their training, and 8 or so interns are volunteering 25 hours each in the office, helping to answer the phone, doing simple intake forms and 4 have been trained to be Navigators.

Matt Zinelli, HelpLink's new intern, has spent the last week in Boston for training, but will be on board next week and will be concentrating his time on the Navigator program, training, recognition, and organization and scheduling in the office.

HelpLink offices have been opened in 3 locations in Leelanau County, one in Benzie, and one in Kalkaska - making HelpLink a multi county, regional initiative through the Collaborative Alliance of the 5 county Community Collaboratives.

System of Care is moving forward and is working on tracking kids placed out of our area in treatment foster care, when they come back are they support and tracking kids at risk, trying some prevention before they become a part of the foster care system.

The Continuuim of Care has completed their Point in Time Count and the collaborative will be sharing those results at our April meeting where we will discuss what we can do as a community to address emergency issues.
PRI has moved to a new organization with strategy groups, a Focus Team and a Steering Committee.  The new organization structure is moving to identify next steps and we will keep you all advised.

Other Workgroups, suicide prevention, BASA, Family Support Team, Early Childhood, etc., are still working and moving along with their specific agendas and I will notify you as they ask for collaborative support and participation.

THERE WILL BE NO MEETING IN MARCH - SPRING BREAK.  SEE YOU ALL IN APRIL

