	Antrim and Kalkaska County Community Collaboratives (Joint Meeting)

	Minutes
	August 18th 2011
	8:00 AM 
	Mi Works North Conference Room- Kalkaska

	

	Meeting called by
	Carole Doherty CMH 

	Type of meeting
	Regular Monthly  and Organizational meeting

	
	

	Attendees
	

	Jim Rowlett, Carole Doherty, Rob Dickinson, Steve Wade, Bill Broadwick, Bill Hefferan, Deb Haase, Dawn McLaughlin, Sister Augusta Stratz, Yvonne Donohoe, Jan Wiltze, Amy Burk, Maureen Clore, Karen Szcodronski, Nancy Elmore, Diane Butler, Denise Plakmeyer, Marybeth Novak, Kayla Thomas, Wanda Repke, Kathy Taylor, Larissa Galanres, Paula Sweet and Ranae McCauley,  

	Agenda topics

	
	KCCC Minutes and agenda
	C. Doherty

	Discussion
	

	

	Conclusions
	

	June Minutes and August Agenda approved by consensus.   
Consensus for the KCCC minutes

ACCC minutes motion to accept by Bill Broadwick and second Deb Haase motion to accept the minutes as presented passes by unanimous vote. 

	Action items
	Person responsible
	Deadline

	KCCC chair calls for consensus on June  minutes and August agenda, no amendments or corrections or objections noted
ACCC chair calls for a motion for ACCC June minutes
	Carole Doherty
Karen Szcodronski
	

	

	
	Business Reports
	maureen Clore

	Discussion
	

	Financial report provided by Maureen Clore: contracts are on track to spend their balance by year end. Still flexible funds available through SFSC contact Maureen to access, a simple eligibility confirmation is needed to get flexible funds to provide direct financial support to families in need.  About 3000 available in prevention,  3000 in reunification and we have not spent any adoption funds.  Allocation for next year is approx. 80,000 in Kalkaska
Antrim County Financial Report provided by Paula Sweet, due to the elimination of the Resource Coordinator contract (previously administered by Mancelona Family Resource Center), it is anticipated that there may be some lapsed SFSC funds. Paula reports that there is an adoption case that has recently been opened that will need some SFSC funds to provide critical support to the family that will need financial support. Contracts are on target for fiscal year end.
Resource Navigator SFSC bid progress for FY  2012 – has been released on the state website.  There is some indications that there may be some alterations to the final language on the ITB (Intent to Bid), however it is expected that the ITB will go forward.  Ranae sent a copy of the announcement to the membership list serve in Antrim and Kalkaska Counties for member consideration. Rik Ponstein advised that the office space that previously housed the Kalkaska based contract is no longer available. Interested contractors are encouraged to contact Lee Sandy at Kalkaska Public Schools and John Smith at Forest Area Community Schools to inquire about available in kind office space.  $30,000 each year for  three years is contract SFSC max.

	Conclusions
	

	Financial Report approved by consensus.  

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	

	
	
	

	

	
	Catholic Human Services
	Marybeth novak

	Presentation
	

	Mary Beth Novak.  Introduced Kayla Thomas.   Substance abuse program is funded by NMSAS.  In the past most of the programs were school based, however the focus has turned toward prescription drug abuse.  MB reports that they may be able to go back to the schools this upcoming year.  They will also lead groups for kids that are living with substance abuse in their home.  Prevention.  In 2004 united way helped to start up the host homes program.  Host homes for Homeless Youth:  the homeless students  often “fall between the cracks”  no federal funds available for minors w/o parents that are homeless.  What we know is that if our kids do not finish school they will likely live in poverty their whole life.  140 students have been served since 2005.  100% of the students since 2007 have graduated from HS.  This program is available in Antrim and Kalkaska county.  The students are referred by the school, all students will have a back ground check before placement.  The parents and students must complete a contract that clearly states the boundaries of the relationships.   Host families are paid $10 per day, students are Medicaid eligible.  Feds have dollars that are given to the schools to meet the needs of the homeless kids.  (clothing, drivers education, etc)  Funding has been difficult, but this year they have good news.  Host Homes has been selected as a charity to receive funds from the Swing Shift of the Stars.   Funds are raised by voting for the couple that has indicated Host Homes as their charity of choice.  VOTE, VOTE, VOTE to support the Host Homes.  John Cochrane is the designated dancer for Host Homes.  His goal is $50,000 for Host Homes.!  $10 = one night of safety in a host home for a homeless youth.  All donations for the Swing Shift  go directly to the Host Homes program.   Competition starts in Sept and will last till December.   Bill Hefferan asked how the schools know about this program.   

	

	
	ACCC Executive Committee
	karen szcodronski

	presentation
	

	The Annual meeting for the ACCC is usually in September or October.  This meeting has been a traveling meeting in the past.  Request of the membership if there would be interest in having the meeting this year.  Consensus of the membership is to continue with the schedule as agreed last month and perhaps reconsider the Traveling meeting for the spring. 

	Reminder that the next collaborative meeting is in Bellaire. The meeting sponsor is the Early Childhood committee in Antrim county.  They will provide refreshments and provide an overview of early childhood programs in Antrim County.  
· The Executive Committee met with Jane Sundmacher from NMI Health Dept regarding the Community Health Assessment.  The Collaborative membership will consider a partnership with NMI Health Dept to complete the assessment. Diane Butler said Munson will be completing their regional assessment that includes Antrim county as they have in previous years.  The process and decision for the CHA will be under membership advisement at the September meeting. 

	

	Community Outreach Activities
	Anti Bullying action group
	Melinda Hershey

	Discussion
	· The group has had email communication but did not meet in July.  The action group will reconvene in the fall.  Ranae shared a draft for a single page ad to place in the Leader Kalkaskian as a note from the Collaborative

	Conclusions
	Place the ad in the paper next week.  Provide copies for distribution at the middle school and high school. Add the definition of violence to the paragraph.  Membership approves an ad to be placed in the Leader – not more than $400.  Ad will be placed as an open letter…see below.

	Action items
	Person responsible
	Deadline

	To our Parents, Caregivers and Students, 

The Kalkaska County Community Collaborative sends wishes to you for a prosperous and productive school year. We hope you will have a great school year and will help your school be a safe place for learning and growing.   Please review the following definitions and discuss bullying behavior with your family. 

Bullying ~ A person is bullied when he or she is exposed repeatedly over time to negative actions by one or more others.  Bullying includes verbal or physical aggression, rumors in person or on social networking sites, social isolation, name calling or hitting.

Violence ~ Any mean word, look, sign or act that hurts a person’s body, feelings or things.

We also have a request to all students returning to school in the next few days: 

If you are bullied tell a trusted adult or friend …you deserve to be safe.  If you think you have been a bully…start this year off fresh and make a pledge to change your behavior.  

If you see someone who is struggling to make friends or being bullied because he/she doesn't have many friends or because they are shy or not as pretty or not dressed in the most "in" clothes -PLEASE step up.   Say hi or smile at them in the hallway.   

Your kindness might make a BIG difference in someone's life!   
· Please contact Ranae McCauley, KCCC Coordinator at MSU Extension if you would like to be involved in the efforts to prevent bullying behaviors in our communities and schools.   258-3320 or  mccaul12@anr.msu.edu
	Ranae will get e-consensus and place the ad in the Leader Kalakskian. 
	By end of next week.

	
	
	


	
	Coordinator Report 
	Ranae mccauley and membership

	Report
	

	· MLUI  discussions regarding potential partnership to assist with activities focusing on Families Living on the Edge series but in partnership with the ALW members. 
· PRI Strategic Planning is underway.    The next meeting is on Monday and a joint meeting of Steering and Advisory committees is planned.

· 211 letters of support were sent per the KCCC membership request to the Public Service 

· Continuum of Care Housing – Review of existing contractors programs are underway and the new funding cycle is in sight.  Guidelinesf or contractors was distributed and the RFP release is anticipated very soon.  
· Authentic Leadership Workshop is meeting monthly.  The membership is writing a grant to conduct a workshop for helping professionials, an Opportunity Conference and the Unltimate Family Reunion.  
· Habitat for Humanity meeting with Kalkaska County to discuss a large donor gift to support the fundraising efforts are underway to fund a home for a family of 6.   $90,000 needed
· Working  with Goodwill – Cecil McNally ,  as fiduciary for the KCCC regarding the dues collection process
·  

	
	COLLABORATIVE UPDATES  - MEMBERSHIP

	

	Report
	Representative
	Agency

	Saturday Special- theme is presenting your positive self for employment and self-advocacy. The Clinic at the Emmanuel Baptist Church is October 1.  For folks that do not have a medical home or finances to seek health care could get an assessment and resources for treatment. Steve Wade shared that the mentoring workgroup is working on the mentoring inventory for the region and discussions to develop a core of mentors for youth serving organizations. Steve asked that the membership share their agency representation of mentoring efforts and rate their presence in each of the counties in the area.
	Jim Rowlett
	PRI

	Currently out of homeless prevention and rapid rehousing funding.  Lots of case management and referrals.  
	Larissa Galnares
	NMCAA

	Reminder that the online reference tool is available.  Cards with information to access the MSUE tool were distributed to the membership.  Flyers for the financial planning and investment planning were distributed to the membership.   
	Wanda Repke
	MSUE

	School starts Sept 1.    Tuesday – October 11th is College nigh,t information will be provided to the membership.   
	Karen Szcodronski
	TBAISD

	Tours of Michael’s Place facility are available for groups or individuals. Nancy encouraged CC members to stop by and visit.
	Nancy Elmore, Nicole Hernandez
	Michaels Place

	Kathy provided notices for the upcoming fundraiser – “Swing Shift for the Stars” MI Works Kalkaska is open 8 to 4   Tuesday and Wednesday.  Self-service in the resource room in the Kalkaska office and workshops are available in the region.
	Kathy Taylor
	MI Works

	
	Denise Plakmeyer
	Area Agency on Aging

	
	Yvonne Donohoe
	TBAISD

	
	Jim Rowlett
	PRI

	
	Keith Greenwald
	NMCAA

	Annual reports from Munson were distributed.   This is the community benefit report. Pereferal vascular screenings will be conducted in September.  Information will be provided soon. Munson opened an outpatient mental health clinic two weeks ago and its already full.
	Diane Butler
	Munson

	
	Rob Dickinson
	MIPRI

	All resource applications will be online in December.  Community Kiiosks will be available.  NMCAA has online access.  The future of DHS will be online program applications.  The food program will be based on an asset test …not just income.  Many of the programs at DHS are being cut or reduced.  There are more staff for CPS investigation.  Child Welfare staff have tripled.  DHS is privatized in foster care. The providers are Bethany and Child and Family…they do not have the capacity to handle the cases so DHS is going to do licensing.   DHS will see changes in location…less emphasis on offices and more emphasis on field based services.  The automation of DHS provides quick answer to eligibility however the ability to meet with an eligibility worker is still a challenge and a component of the eligibility requirement.
	Dawn McLaughlin
	DHS

	
	Maureen Clore

Recorded by: Ranae McCauley
	DHS
KCCC


